
“Not only preachers and teachers but every parish leader and engaged Catholic should read this book. 
White and Corcoran show us how to communicate so that outsiders feel welcome, insiders grow as dis-
ciples, and the Good News of Jesus Christ is unmistakably heard. Here are more great tools for the New 

Evangelization!” 
 

MOST REV. THOMAS WENSKI 
Archbishop of Miami

AUTHORS OF REBUILT FOCUS ON PARISH  
COMMUNICATION IN NEW BOOK

NOTRE DAME, Ind.—Michael White and Tom Corcoran sparked a firestorm of 
debate in 2013 with their first book, Rebuilt, the story of how they brought their 
parish in Timonium, Maryland, back to life. 

In Rebuilding Your Message, the award-winning authors now share their carefully 
honed communication practices to help priests, staff, volunteers, and parishioners 
better proclaim the irresistible and life-changing Gospel of Jesus Christ at every 
level.

A parish doesn’t just communicate its mission from the pulpit. Teaching and 
preaching also happen in classes and small groups, in bulletins, on the church 
website and social media, and through volunteers who welcome visitors through 
its doors. In Rebuilding Your Message, White and Corcoran share dozens of strate-
gies to help Catholic parishes establish and sustain excellent communications. 

White and Corcoran believe that every parishioner should be engaged in commu-
nicating the Good News of Jesus Christ. The authors push Catholics beyond the 
status quo with practical help for creating a welcoming church, practicing homi-
lies and preparing lessons, as well as more complex strategies such as developing 
a message series that connects all forms of communication to both the liturgical 
year and the seasons of the local community. 

Rebuilt and its sequel, Tools for Rebuilding, have together sold more than 100,000 
copies. The Rebuilt podcast, and website, rebuiltparish.com, share their stories and 
tips.
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ABOUT THE AUTHORS

Michael White earned his bachelor’s degree from Loyola University 
Maryland and his graduate degrees in sacred theology and eccle-
siology from the Pontifical Gregorian University in Rome. After 
being ordained a priest of the Archdiocese of Baltimore, he worked 
for five years as personal secretary to Cardinal William Keeler, who 
was then archbishop. During that time, White served as the direc-
tor of the papal visit of Pope John Paul II to Baltimore.

During White’s tenure as pastor at Church of the Nativity, the 
church has almost tripled in weekend attendance from 1,400 to 
more than 4,000. More importantly, commitment to the mission 
of the Church has grown, evidenced by the significant increase 
of giving and service in ministry, and much evidence of genuine 
spiritual renewal. White is the coauthor of Rebuilt—which narrates 

the story of Nativity’s rebirth—and Tools for Rebuilding. The books have sold more than 100,000 copies combined.

Tom Corcoran received his bachelor’s degree from Loyola University Maryland and studied theology at Franciscan Uni-
versity of Steubenville. Corcoran has served Church of the Nativity in a variety of roles that give him a unique perspective 
on parish ministry and leadership. First hired as a youth minister, Corcoran has also served as coordinator of children’s 
ministry and director of small groups.

Corcoran is associate to the pastor and is responsible for weekend message development, strategic planning, and staff 
development. He is the coauthor of Rebuilt—which narrates the story of Nativity’s rebirth—and Tools for Rebuilding. When 
he is not working, Corcoran enjoys spending time with his wife, Mia, and their seven children, who are homeschooled in 
Parkville, Maryland.

“This is not a book about preaching for preachers. This is not a book about 
teaching for teachers. This is not a book about marketing for marketers. 

This is a book about communication for communicators, who sometimes 
preach, often teach, and are constantly in sales. It is about communication 

of the most important message ever—the Gospel of Jesus Christ.” 
 

Excerpt from Rebuilding Your Message



PRAISE FOR REBUILDING YOUR MESSAGE

“I wish I had read this book eighteen years ago as I was starting out in parish min-
istry. Read this book, absorb it, and take control of your message!” 
Rev. James Mallon 
Author of Divine Renovation

“In my fifty years of priesthood, I’ve met few who match the creativity and insight 
of Fr. Michael White and Tom Corcoran about parish ministry. Theirs is an excit-
ing path to watch and by which we can all come to recognize that Christ is alive 
and with us in our midst. He is in our communities—alleluia!”  
Msgr. Lloyd Torgerson 
Pastor of Saint Monica Catholic Community 
Santa Monica, CA

“‘We are the Church’ is a conviction that has shaped the religious imagination of 
so many Catholics today. Rebuilding Your Message offers a clear vision and practi-
cal strategies for realizing that hope. Focused here on preaching and teaching, 
White and Corcoran address priests, deacons, staff, volunteers, and parishioners 
and once again give us a book to inspire, equip, and engage our leaders.” 
Zeni V. Fox  
Professor of Pastoral Theology 
Seton Hall University

“What impresses me most is the eminent practicality of this book.” 
Ann M. Garrido 
Associate Professor of Homiletics at Aquinas Institute of Theology 
Author of Redeeming Administration

“Once again White and Corcoran have knocked the ball out of the park with a 
practical, earthbound book that takes us to the heart of the matter—speaking the 
Gospel in ways that it can be heard clearly today.”  
Claire Henning 
Executive Director of Parish Catalyst

SUGGESTED INTERVIEW QUESTIONS

1. Why did you focus on communications for the next book in the Rebuilt series?

2. What is the most important thing you want readers to take away from Rebuilding Your Message?

3. When you talk about communications and message, why is it important to also include parishioners?

4. Why does Nativity’s story resonate with so many Catholics, both religious and lay people?
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