
Notre Dame, IN—When Fr. Michael White arrived at Church of the Nativity in Timonium, 
Maryland, he found a “languid community aging in place,” and 96 percent of weekend Mass-
goers reported that the number one reason they attended Nativity was its convenient parking. 
The troubles and attendant parishioner complaints were many, and often painfully true: bor-
ing weekend Masses with snooze-worthy preaching and painful music, poorly kept buildings, 
dormant youth ministry programs, tepid stewardship, and—worst of all—a fast-waning 
membership. 

White hired Tom Corcoran to work as youth minister and to help him transform the church. 
Their initial attempts at reform failed, though, and in their new book, Rebuilt: Awakening the 
Faithful, Reaching the Lost, and Making Church Matter, they tell the story of their failures with 
charming candor. They tried:
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“Our Parish Wasn’t Working:” How a Baltimore Church Came Back to Life

“Father Michael White, whom I have known for many years, and his pastoral associate, Tom Corcoran, write with remark-
able honesty and humor, telling us about what happened to them. Through trial and error, success and failure, and with 
some unexpected experiences along the way, they learned a lot about parish life. But most of all, they learned to fall in love 
with their parish. . . . This is a book that takes the New Evangelization seriously. . . . If you love your parish, read this book.” 

Cardinal Timothy M. Dolan
Archbishop of New York
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•Controlling everything.
•Trying to be perfect.
•Spending too much time on details.
•Fixing problems…instead of systems.
•Trying to please everyone.

•Putting projects before people.
•Hiring too quickly…and firing too slowly.
•Wasting time and money.
•Fearing to lead.
•Leading without humility.

Rebuilt recounts White and Corcoran’s search for “intelligent life on planet church.” It is a story 
of stopping everything and changing focus. When they reached their breaking point, White 
and Corcoran asked themselves how they could make church matter to Catholics, and they 
realized the answer was at the heart of the Gospel. They turned to business leaders and Evan-
gelical megachurches—including Rick Warren’s Saddleback Church in California—to learn 
what strategies had contributed to growth and health in those communities. During a confer-
ence at Saddleback, Warren drove home the point that God has given the Church one purpose: 
to make disciples. White and Corcoran realized that their initial approach hadn’t worked be-
cause they hadn’t focused on that purpose. Their efforts to please and entertain parishioners 
had only created greedier consumers. 

In engaging chapters such as “Mobilize the Next Generation”, “Make the Message Matter,” “Get 
the Parish Out of the Pews”, and “It’s the Weekend, Stupid!” White and Corcoran outline their 
vision and the strategic moves that brought Nativity back to life. Their faithful response not 
only tripled weekend Mass attendance, but also yielded increased giving, flourishing minis-
tries, and a vibrant spiritual revival anchored in the Eucharistic heart of Catholic faith. White 
and Corcoran invite all Catholic leaders to share the vision, borrow their strategies, and re-
build their own parishes. In addition to their story, they present a wealth of guidance and 
resources—tips, checklists, and online tutorials—for anyone with the courage to hear them.



Fr. Michael J. White received his bachelor’s degree from 
Loyola University Maryland and his graduate degrees 

in sacred theology and ecclesiology from the Pontifical 
Gregorian University in Rome. After being ordained a priest 
of the Archdiocese of Baltimore, he worked for five years as 
personal secretary to Cardinal William Keeler, who was then 
archbishop. In this role, he served as the director of the papal 
visit of Pope John Paul II to Baltimore. During his tenure as 
pastor at Church of the Nativity, the church has almost tri-
pled in weekend attendance from 1,400 to over 4,000. More 
importantly, the commitment to the mission of the Church 
has grown, evidenced by the significant increase of giving 
and service in ministry.
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1What was your initial reaction to the parish and what 
would you recommend to new priests in that    

     position?

2 What is it about Evangelical megachurches that 
inspired some of the changes made at Nativity?

3While adopting some practices of megachurch 
administration, how do you keep Nativity close to    

     the heart of Catholic faith?

4What do you think are some of the most common 
misconceptions we have about Catholic parishes?   

     How do we change our mindsets?

5 Rebuilding a parish can feel overwhelming. What is 
one small step anyone can take today to get started?

Suggested Interview Questions: From Rebuilt: 

We needed to repent and return to the 
purpose given to us by the Lord. The 

purpose of Nativity is to reach lost people, 
to help them become disciples, and then to 
help disciples become growing disciples. In 
other words, the church of sinners for sin-
ners on the path to sainthood. And we were 
ill serving both the lost and the people 
already in the pews while we ignored our 
purpose. On the other hand, when evange-
lization is front and center, the community 
and the congregation are better served.”

Praise for Rebuilt:

Thomas Corcoran received his bachelor’s degree from Loyola University Maryland and completed his graduate work in 
theology at Franciscan University of Steubenville. Corcoran has served Church of the Nativity in a variety of roles that 

give him a unique perspective on parish ministry and leadership. Beginning as a youth minister, Corcoran later held posi-
tions as coordinator of children’s ministry and director of small groups. He currently serves in the position of associate to 
the pastor and is responsible for weekend message development, strategic planning, and staff development.

“



To schedule media interviews or to request images or review copies, contact: 
Amanda Skofstad, Publicist • 800.282.1865 x206 • Amanda.Skofstad.1@nd.edu

Ave Maria Press, Inc. • P.O. Box 428 • Notre Dame, IN • 46556
A Ministry of the United States Province of Holy Cross

Forest of Peace

Suggested Interview Questions: 

“Rebuilt is an excellent resource for parishes seeking new ideas and a fresh ap-
proach to bringing the faithful closer to Christ in the third millennium.”

Most Reverend William E. Lori
Archbishop of Baltimore

“Rebuilt answers the most important question challenging our parishes today: 
How do we form communities of faith-filled disciples called to ongoing conver-
sion and service? It is humorous, candid, and insightful—an exciting and practical 
guide for clergy and laity who take the New Evangelization seriously.”

Most Reverend Joe S. Vasquez
Bishop of Austin

“This is an eminently practical how-to book by two ordinary parish leaders doing 
extraordinary work. They challenge us to learn from their experience of growing 
a healthy parish built on the radical call of Gospel hope, focused on making dis-
ciples, and committed to reaching the lost.”

Theresa Rickard, O.P.
Executive Director 

Renew International

“This story of Catholic parish renewal is a must-read for pastors and future pastors. 
It provides an amazing testimony to the transforming power of God’s love when 
we say a generous yes to following Jesus in true discipleship, centered in word and 
sacrament.”

Rev. John Horn, S.J.
President-Rector of Kenrick-Glennon Seminary

Archdiocese of St. Louis

“Vibrant parishes are essential if we are going to re-propose the genius of Catholi-
cism to the people of our times. Rebuilt is much needed and well written. White 
and Corcoran are stunningly honest, insightful about the real problems facing par-
ishes today, and passionate about helping your parish become the best version of 
itself.”

Matthew Kelly
Author of Rediscover Catholicism

“I think it will be a bit of a barn burner when it comes out.”
Rev. Michael Roach

Pastor of St. Bartholomew Catholic Church
Manchester, MD

Praise for Rebuilt:
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